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18 JAN 1968
MEMORANDUM FOR: Executive Director-Comptroller
SUBJECT + Inspector General's Survey of the Agency Honor
Awards Program
' REFERENCE : (2) Memo dtd 6 Sept 67 to DD/S fr Exec. Dir. -Comp. ,

same subj.

(b) Memo dtd 18 Aug 67 to Exec, Dir, -Comp. fr DIV/E,
subj: 1C's Survey of the Honor Awards Prograia

1. ‘This memorandum is for your information,

2. In reference (b) we advised you that the Office of i’eragnnel would

study Agency components employing Wage Board people to determine whether
the clrcumstances or conditions of employment warrant other incentive Qrog;rams.

This was
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in respense to Recommendation No, 6 of the IG's Survey which reed:

It is recommended that:

The Deputy Director for Bupport direct the Director of
Personnel to look into those situations where maintenance of moxale
is recognized to be difficult and, considering the needs of the Agency
ag a whole, recommend to officials directly concernad appropriate
programs to encourage and recognize superior performance.

Comment

The study of the need for additional incentive programs hug
been completed and we find that with the recent {mpler:entation of
an gwards program in the Office of Logistics for the n:ail and
courier personnel our incentive programs are suitable for present
circumstances. Although the 1G's recommendation was primarily
directed at the Wage Board area, the study was widened to also tnclude
examination of situgtions where similar conditions might exist.

The Office of Personnel is prepared to assist in installadon
of other incentve programs, tailoxed to the circumstances, in any

area where such a need may develop. Iam sstisfied that we do  \JORI/CDF Pages

not have at the present time conditions in any area where a new g thry 12

incentive program should be immediately initlated. We are
aware of 8 possible need tn the low-paid GS system of RID/DDP, ...
hut we wish to monitor the Office of Logistics’ program before Roed
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proposing anything for RI, We are conscious of the fact that
in establishing a program which might fail, morale problems
might be aggravated rather than relieved.

The genera! problem of formal recognition for groups
of employees whose combined performance warrants it has
also been considered, Our conclusion is that the most suit-
sble and effective form for such recognition is a written
commendation pregented with proper ceremony by the appro-
priate senior official responsihle for the unit, with a copy
of the commendation filed in the personnel folder of each
employee concernad, We would thus hope to avoid payment of money
to such groups since these payments would be all but impossible
to manage with full equity.

3. The Office of Personnel will continue to monitor ayeas where the
initiation of an incentive program raight be applicable as a megns of improving
employee morale,

SiGRED R. L. Dannerman
R. L. Bannerman

Deputy Director
for Support
Distribution:
Orig - Adse
1-ER _ |
= DD/S Subject w70 sl (@) [rosts 47 sty Sl oty ¥l (3) Joo/s b 741457~
71 = DD/S Chrono b bpcoind (20/5 67-3775 )

SA=-DD/S:RBW:dik (16 Jan 68)
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To: Mr. Ban‘n?@ via 2581
ROOM NO-. BUILDWG _—

REMARKS:

This response should wrap up the
Honor Awards Program Survey,

Recommend your signature.

W

25X1

FROM:

ROOM NO. BUILDING EXTENSION

FORM NO . REPLACES FORM 36-8 @n
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MEMORANDUM FOR: Deputy Director for Support P e

s Y . - §/ G [ o
SUBJECT : Inspector General's Survey of the ¥ + * * & S
Agency Honor Awards Program

REFERENCE : Memorandum for the Executive Director-
Comptroller from the Deputy Director
for Support, same title, dated 18 August 1967

1. I am in general agreement with the positions taken in
response to recommendations made by the Inspector General in his
Survey of the Agency Honor Awards Program. They are based on
reasonable grounds and fulfill the intent of the recommendations.
Actions being taken by the Director of Personnel and the Honor and
Merit Awards Board on Recommendation No. 3, to make awards
consistent throughout the Agency and to surface those cases worth
considering for certificates, appear adequate to meet the problems
addressed in Recommendation No. 2, which proposed more definitive
criteria for the Certificate of Merit, and which the Board with some
justification believed might be counterproductive.

2, Iagree that we should discuss the proper role of the Board
in the selection of Agency nominees for Public Service Awards.
The Inspector General believes that the Director of Personnel has
misconstrued the second aspect of that recommendation (No. 7) that
''the Board assume responsibility in stimulating'’ nominations. It
was not his intent that nominations be "forced' but rather that Board
members use their comprehensive knowledge to assist their respective
components to spot legitimate nominees for external awards.

3. Ilook forward to the outcome of your studies with regard
to Recommendation No. 1 (wearable emblems), and No. _;.((incentive
programs for Wage Board employees).

25X1

L. K. White
Executive Director-Comptroller

cc: Director of Personnel
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DD/5 67-4145

18 AUG 1967

MEMORANDUM FOR: Executive Director-Comptroller

SUBJECT : Inspector General's Survey of the Honor
Awards Program

1. Attached, pursuant to your request of 23 June, are responses
to the recommendations contained in the Inspector General's May 1967
survey of the Agency's Honor Awards Program,

2. Since the recommendations in the survey were addressed
principally to the Director of Personnel and to the Honor and Awards Merit
Board which he chairs, he has prepared the responses with which I concur.

3. The studies and other actions called for by Recommendations
No. 1 and 4 of the survey are still in progress. As these are completed,
separate reports will be presented to you. In addition, I want to talk with
you further regarding the proper role of the Honor and Merit Awards
Board in the selection of Agency nominees for Public Service Awards
(Recommendation No. 7),

SIGNED R. L. Bannerman

R. L. Bannerman

Deputy Director
for Support

Awt: Memo dtd 4 Aug 67 for Ex.Dir, -Compt. ,
thru DD/S, fr D/Pers, above subj.
Distribution: a/
Orig - Adse W/(}‘ of Att {DD/S 67-3978
1 - ER
A~ DD/S Subject w/cy of Att (DD/S 67-3978) And BACKEBON) ())/<L 73287 >
1 - DD/S Chrono 7
AEO:DD/S:WFV:dlk (14 Aug 67)
DD/S 67-3978: Memo dtd 4 Aug 67 to ExecDir-Comp fr
D/Pers, same subj.
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MEMORARDUM FOR: Executive Director-Comptroller
TEROUGH : Deputy Director for Support

SUBJECT : Inspector Cenersl's Survey of the Agency
Honor Awsrds Program

1. This memorandum is in response to your reguest for o sumary of
‘ actiong teken or coments on the recompendstions.

2. Reconmendation Io. 1:

"s. The Director of Persomnel direct the Recorder of the Honor
and Merit Avards Bosrd to prepare & propoeal for appropriate smbleus
vhich could be worn after retirement by recipients of honor awarls;

"b. 'The Boerd, sfter conaideratior of such & proposal, presauls
1ts opinion to the Executive Director-Comptroller.”

The Recorder has undertaken a gtudy of the various possihle
devices which coculd be considered appropriate, and it 1s expected
thet he will discuss his findings with the Board as his study
progresses. Al the moment, it 1s the feeling of the Loard, that
to the extent possible (including security end cover corsiderstions),
sn employee ghould be allowed to wear the emblem {lspel device: ),
i,e,, from the time of the award.

Recommendation No, 2:

"fhe Director of Persommel have the Honor end Merit ‘wards Boerd
define the phrase "sustained suparior performence” in more definitive
temms to clerify Certificate of Merit swerds ond make them more cone
sistent. /n indication of grade levels, If any, for this sward would
also be helpful.”

The Board does not concur in the recommendstion. The spectrun
of tasks, responsibilities, and opportunities to perform in this
Agepcy is much too broad and we are most reluctant to meke aore
definitive the terms as this would unavoidably tend to limit rather
then broeden the awerd. By no mesns doeg the Boar: sgree t0 the
proposal to Indicate grade levels appropriate for the Certificete
of Merit -- any more than for any other awerd. There 1s some

=y
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natural affinity between the level of the award and the gracde of
the reciplent, bui the petural process certainly is sufficient end
the Board would choose nut 10 be hampered in its deliberstiors nor
te have the originstors of recammendations constreined. If ir con-
pidering the following reccmmendetion (¥o. 3), & better educstional
process is indiceted, this could also spply to the Certificpie of
Mexrit.

Recommendation No. 33
“The Director of Perscuncl

“a. Instruct the Honor and Merit Awards Boerd to develop procedures
whereby each member cen inforw all responsible officers in his yespective
component about the honors program, and especislly the Certificete of
Merit, so thet honor and merit awerds will be conferred consimtently
throughout the Agency; and

"b. Congult the Board ou the feasibility of establishing & procedurs
through Persoonel Officers throughout the Agency, to slert the heads of
mejor offices about cases where & cunulastive record of significert com-
mendetions and achievements eppears to warrant consideration for recom-
mending certificates or other ewards ss appropriste.”

The Board feels the problem is not of publicity but rather of
getting the originstors to put pen to paper. The I/DP has pédressed
himsell t0 the matter of ewerds in his staff meetings. The attachel
T fAprdl 1967 memorendum fram the Director of Fersonnel 1s &lsc &
step In this direction. Bosrd-origineted procedures ss such are not
nesded, but the members of the Board heve ngreed that they will take
it upon themselves to gererate programs, eppropriete to their
respactive Directorates, for grester uze of the licnor swardt system
in the Agency.

Regarding 3 b., the Board is considering the posaibility of
ealling for e recurring reviev of the biographic profiles ss they
ere prepared in the Quelificetions Anelysis Branck of the Office of
Persannel and as files are reviewed by the Promotion Bosrd tnd Panel
mechanisms of the respective Career Services. These profiles reflect
the written accolades vhich employees receive and cerry with them the
last three Fitness Reports. 7Together this informmetion should e
sufficlent to surfece those cases worth considering for certificates.
It is the Board's belief that those performances meriting mpdal
awards will slweys he sufficieptly worthwhile or érematic ae to call
ettentlion to themselves without procedurs) review,

"The Director of Persomnel direct the Honor and Merit Averde Board
to stuly the feasibility of publicizing awerds which have been made, enc
present thelr findings to the Executive Direetor-Cemptroller.”
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he matter of publicising awards has always been s provlem
founded on the securiiy implications of such publieity. Both the
Boayd and the Office of Personnel have repeatedly looked at the
problem. The Boaxd has genersted two suggestions -- the first,
that this be made & Directorate responslbility and suggests the
possible use of internal Directorate "All Buployecs Bulletin” or
similar issuances w short expiration dates. The second hes
been suggested to the OfTice of Parsonnel for considerstion in
connection with the annual Bervice Awards Ceremony. In times pesi
we have used slide projections of the Agency Seal or some ainilay
matter on the walla of the suditorium. The suggestion is to project
a pleture of the evard ond nemes of its raciplernts for the past
year. The absence of & prinmted listing with only a fleetin; oppor-
tunity to study the listing plus essentinl deletlons mey overtome
the gecurity objections heretofore prevailing.

Reccemendstion No, 5:

™Mme Deputy Divector for Support instruct the Director of Securlity
to appoint an altermate Becurity Adviser to the Honor and Merit fwords
Board."”
iz has besn done.

Reccrmsendation No. O:

"The Deputy Director for Support direct the Direcior of Pewsonnel
to look into those situmtions where maintensnce of mornle is reeormized
to be aifficult and, considering the needs of the Agency as a wiole,
vecommend 0 officiels directly concerned sppropriste programs to
encoursge and recognize superior performance.”

The OFfice of Personpel will atudy those other Agency components
employing Waze Boerd psople to
deternine vhether the circumstances or conditions of employaent
varyent other incentive programs. The DBoard feels thst the essentiol
issue in any event is recognition of outstanding performance and that
the Certificate of Merit and Quelity Step Increases provide ample
means to 4o so. Should our review discleose ampecial situations whero
legser or other forms of recognition will serve & worthwhile and
othervise unsatisfied purpose, the Office of Persomnel will encournge
gther incentive programs.

Recormendet :l.qn I?Q. T:

"fhe Deputy Direcior for Support direct the Director of Personnel
to request the Hopor and Merit Awaerds Boerd to assume responsibility for
gtimulsting interest in nominating, end selecting candidates from among
those presented, for Public Service Awsrds.”

OB
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It 1s questionable vhether the Board should be invelved
in the stimilaetion of nouinetions. As to selection, there nay
be more than simple objective considerations in some instances;
consequently, the camand may want to reserve this Judgment.
Further, forced nominations, merely for the sake of making
nominations, is wwise.

. chois

], Eomett D B

Brmett D. Echols
Director of Permonnel
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